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Shipping Services Group IA
MERIDIAN SHIPPING SERVICE GROUP (MS5G), we are specialized in
Container Liner Agency business with focus on Southeast Asia. today

we have offices in Thailand, Singapore, Indonesia, Cambodia,
Myanmar, Vietnam, Malaysia, Bangladesh, Philippines and 5ri Lanka,

“We provide Freight and Total logistics services to all destinations that
our offices located and also have vessel with direct services to Korea,
China, India, East Malaysia, Brunei. We are your reliable partner in
Thailand.”
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We currently represent : = Pan Qcean Co, Ltd
« Blue Water Lines Pte Ltd.
« Dahnay Logistics Private Lid.

UNISON

Unison Shipping Services Ltd.  We currently represent;

« Starfine Asia Pte Ltd. » MTT Shipping 5dn Bhd.
« KP Container Line Pte Ltd
MERIDIAN We currently represent;
Shipping Agancies E = BAL Container Line Co., Ltd.
We currently represent:
SE SIA - Qatar Navigation (Dubai Branch)
S g + OVP Shipping Co., Ltd.
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Bangkok Port: Transforming into
a Smart and Sustainable Trade Gateway,
Driving Thailand’'s Economy into the Future
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Bangkok Port : Transforming into a Smart
and Sustainable Trade Gateway, Driving
Thailand’s Economy into the Future

Vision & Policy of Lt. JG. Poom Sangkham,
R.T.N. Managing Director of Bangkok Port, Port
Authority of Thailand (PAT)

‘- ‘ﬂ

Lt. JG. Poom Sangkham, R.T.N. Managing Director of Bangkok Port, Port Authority of Thailand (PAT)

]

Accelerating the development of Bangkok Port into
a “Green & Smart Port” to enhance national competi-
tiveness and drive sustainable economic growth, while
upholding environmental stewardship and social
responsibility in alignment with the Sustainable
Development Goals (SDGs).

Lt. JG. Poom Sangkham, R.T.N.
Managing Director of Bangkok Port,
Port Authority of Thailand (PAT), shared
his vision with BSAA NEWS to transform
Bangkok Port into a “Green & Smart Port”
— a vital national infrastructure currently
undergoing a pivotal shift toward greater
competitiveness, customer value, and
sustainable growth, in line with the
United Nations Sustainable Development
Goals (SDGs).

Transitioning to Clean Energy : The
Core of Sustainable Development

The Managing Director of Bangkok
Port emphasized that the first key pillar
of sustainable development is full-scale
electrification. Due to Bangkok Port’s
strategic location in the heart of the
capital, the port is investing in major
initiatives to reduce carbon emissions
and pollution from berthed vessels by
implementing shore power systems—cut-
ting engine use, air, and noise pollution.

Additionally, the port is progressive-
ly transitioning its core cargo-handling
equipment—including Ship-to-Shore
(STS) cranes, Rubber-Tyred Gantry
(RTG) cranes, terminal tractors, and
container handlers—to fully electric or
hybrid models. The port also plans to
upgrade to eco-friendly tugboats. These
investments not only deliver measurable
reductions in greenhouse gas emissions
but also foster a safer, cleaner working
environment—fully aligned with global
principles of sustainable development.

Enhancing Efficiency Through
Technology and Digital Innovation

Alongside the transition to clean
energy, operational efficiency is a top
priority. We are upgrading traffic systems
within Terminals 1 and 2, launching the

APR - JUN 2025
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PAT welcomes collaboration
and looks forward to working
closely with all partners,
especially the Bangkok
Shipowners and Agents
Association (BSAA),
as we advance our industry
toward a stable,
forward-looking future.

99

Privilege Booking initiative, and develop-
ing a comprehensive digital platform
to transform port management. These
innovations aim to reduce vessel and
truck waiting times, improve planning
accuracy, and establish a seamless Smart
Port Ecosystem through fully integrated
data. This transformation will enable
faster, more transparent, and more agile
operations—delivering greater respon-
siveness to customer needs.

Strategic Infrastructure Develop-
ment : Building the Foundation for
the Future

Beyond upgrading operations and
equipment, we are committed to strategic
infrastructure development to support
future growth. This includes exploring
the integration of automation techno-
logies within core operational areas to
enhance speed, precision, and safety.
Simultaneously, we are strengthening
multimodal transport connectivity
—by water and rail— to offer greater
flexibility, lower costs, and reduce
transport risk.

Recognizing space constraints, we
are seeking innovative land-use solu-
tions. These include advanced vertical
warehouse systems integrated with
smart Warehouse Management Systems
(WMS) and electric equipment, which
will boost capacity and streamline urban
goods distribution.

Addressing port access and traffic
flow is also a critical priority. We are
studying improvements to transport
networks, including separating routes
for large and small trucks, implement-
ing a Vehicle Booking System (VBS),
and optimizing holding areas to ease
congestion, reduce energy consumption,
and enhance overall safety.

n APR - JUN 2025

Driving Shared Value Toward Sustainable Growth

“Driving Shared Value Toward Sustainable Growth”

“The multidimensional develop-
ment we are undertaking is not only
about internal improvements at PAT but
also about generating tangible, inter-
connected benefits for all stakeholders.
Operators in the maritime industry
and port users will experience signi-
ficantly enhanced service efficiency.
Vessel and truck waiting times will be
meaningfully reduced, leading to faster
turnaround times. This increased agility
—combined with digital systems that
offer greater planning accuracy and
data reliability—will empower supply
chain operators to manage their opera-
tions more smoothly and efficiently,
minimizing delays and unnecessary
energy consumption.”, said the Manag-
ing Director of Bangkok Port.

He further emphasized that this
enhanced performance and improved
service reliability will directly strengthen
PAT’s competitiveness. A modern,
clean-energy port with streamlined
processes will allow for greater cargo
handling capacity, optimized use of
assets, and long-term cost savings. At
the same time, environmentally- friendly
operations will help foster a positive
image and long-lasting relationships
with surrounding communities, making
Bangkok Port an increasingly attractive
choice for both domestic and inter-

national businesses.

At the national level, a high-effi-
ciency, cost-competitive port is a key
driver of economic growth. Lowering
Thailand’s overall logistics costs will
improve the competitiveness of the
country’s import and export sectors,
strengthen industrial and trade
expansion, and attract investment.
A smooth, reliable supply chain is
fundamental to establishing Thailand
as a regional trade hub. Furthermore,
our environmentally friendly develop-
ment approach supports pollution
reduction, enhances citizens’ quality of
life, and reinforces the country’s long-
term sustainable development goals.

Bangkok Port’s journey to be-
coming a “Green & Smart Port” is
one we pursue with full commitment.
We believe that this comprehensive
transformation—across clean energy,
operational excellence, and strategic
infrastructure—will deliver maximum
value to all sectors and lay a strong
foundation for Thailand’s sustainable
prosperity. PAT welcomes collabora-
tion and looks forward to working
closely with all partners, especially
the Bangkok Shipowners and Agents
Association (BSAA), as we advance
our industry toward a stable, forward-
looking future.”
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SHIPPING KNOWLEDGE

Trade War 2.0 : Thailand’s Opportunity
Amid the U.S.-China Trade Conflict
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The intensifying US.-China trade war is fueling global economic uncertainty,
reshaping trade flows, and driving unpredictable tariff shifts. What's

undeniable: volatility in global trade is the new normal.
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Thailand, as an open economy
highly dependent on international trade,
is particularly vulnerable when global
trade volumes decline.

Transport and logistics operators are
inevitably impacted during trade crises
and wars, with varying effects across
shipping, trucking, rail, and air freight.
However, with accurate risk assessment
and proactive forecasting, these opera-
tors can adapt and significantly mitigate
the severity of the disruptions.

The U.S.-China trade war is reshaping
the landscape of global trade.

The U.S.-China trade war not
only has direct economic impacts but
also transforms global trade dynamics,
prompting countries to reassess their
trade strategies and reduce reliance
on single-source supply chains. Simul-
taneously, it marks the beginning of an
ongoing technological and geopolitical



rivalry between the two superpowers, continuing
to shape global influence.

“Nevertheless, the U.S.-China trade war
has allowed Thailand to benefit from production
shifts, expanded exports, and investment in
targeted industries. Despite facing challenges
from a slowing global economy, Thailand can
leverage this opportunity to restructure its
economy and significantly strengthen its trade
position within the region.”

Thai businesses face inevitable challenges
from the changing landscape of global trade
rules, which will never return to the status quo.
Regardless of the outcomes of negotiations,
Thai businesses will be impacted both directly
— through exports to the U.S. — and indirectly
across various other channels.

1. The demand for intermediate goods
from Thailand’s trading partners may slow
down, particularly from China, which produces
goods for export to the U.S. and faces tariffs as
high as 145%.

2. Chinese goods are likely to flood into
Thailand and global markets more significantly.

3. Overall global demand for goods is
showing signs of weakening.

4. The opening of markets for certain
products may be used as leverage in nego-
tiations to alleviate pressure from the U.S.
government.

5. Thailand could benefit from increased
exports to the U.S., replacing goods from
countries retaliating against U.S. measures.

6. A key future impact to monitor is the
potential shift and redesign of global supply
chains, which may lead to delayed investments
or the relocation of production bases from
Thailand, ultimately affecting its manufacturing
and export sectors.

The logistics industry is bracing for impact.

The logistics sector will inevitably be
affected by the U.S.-China trade war, though
the overall impact is anticipated to be moderate.
The primary direct pressure will come from
a decline in export shipments to the U.S.
— Thailand’s largest export market — affecting
both sea and air freight. Indirect impacts will
arise from reduced flows of Thai raw materials
and intermediate goods to China. Due to the
sector’s heavy reliance on internationaltrade,
it is also susceptible to the broader global
economic slowdown. Domestically, softer
economic conditions in Thailand and weakening
consumer demand are expected to further
suppress local shipment volumes.

However, several mitigating factors provide
resilience. Increased imports from both the U.S.
and China, along with the redirection of trade
flows through alternative routes, can help offset
lost markets. Moreover, moderate oil prices and
the adaptability of Thai logistics operators in
adjusting their supply chains are expected to
cushion the overall impact.
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Adaptation Strategies for Industry Players

Thai businesses must be prepared to adapt to the pressures from Trump 2.0 policies and the
ongoing challenges of a fragile production structure. They can employ the 4P strategy, which includes:

1. Product: In a global environment where countries are fiercely competing to survive the
trade war, the key to survival for businesses is to focus on developing products that meet market
demand as closely as possible. This includes differentiating from competitors by creating unique
products and shifting towards higher-value items to avoid price-based competition.

2. Place: Market Diversification. Thai businesses must reduce their reliance on the U.S.
market and focus on expanding into other high-potential markets such as China, India, the EU, and
the Middle East. Leveraging free trade agreements (FTAs) Thailand holds with various countries
is essential. Simultaneously, even as the domestic economy slows, businesses must prioritize the
creation of internal markets to reduce exposure to external volatility, which is beyond their control.

3. Preparedness: Risk Management. In an environment of high uncertainty and risk,
businesses must be prepared to manage risks in all aspects. This includes ensuring supply chain
security by sourcing raw materials from multiple suppliers, identifying low-cost material sources,
and maintaining flexible inventory management. Businesses must also manage financial health,
particularly cash flow and balance sheets. Those with the capacity may consider diversifying into
other sectors to reduce dependency on a single revenue stream.

4. Productivity: Efficiency Improvement. With rising trade costs and increased competition, a
key survival strategy is to enhance production efficiency, reduce costs, and streamline organizational
management. This can include adopting new technologies and focusing on workforce development
through reskilling and upskilling initiatives.

At the same time, businesses may seek opportunities for strategic partnerships to transfer new
technologies and innovations, which will enhance their competitive ability and foster sustainable
long-term growth. While the 90-day delay in the implementation of retaliatory tariffs on the U.S. may
ease short-term pressures on Thai businesses, long-term adaptation will remain crucial.

Thai businesses must recognize that Trump 2.0 retaliatory tariffs are not just a “temporary
issue” awaiting government negotiations for resolution. They are a warning sign that the
global trade system is entering a period of disruption, where not only rules and regulations
but also tax rates can change at any time.
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To be World Class Port
with Excellent Logistics Services
for Sustainable Growth



